
 
 

Board of Directors Meeting 
Wednesday, December 8th, 2021 

8:30 AM 
Meeting Minutes 

 

Attendance: Brian Hirahara, Kathy Hemmenway, Peggy White, Kristy Lincoln, Gary Skrel, Jim Telford, 
Kerry Inserra, Tracy Dietlein, Pam McGrath, Colette Hanna, Bonnie Waters, Donna Labriola, Kevin Wilk, 
Jenny Perry, Mike Vickers, Rolla Ghaben, Barney Fonzi, Bob Power, Brad Barnett, and Jim Fidelibus 

I. Welcome & Introductions – Brian Hirahara, WCD Board President   

II. Approve November Board Meeting Minutes  
III. Public Comment – No public comment 

IV. City Council’s Report – Kevin Wilk 

a. As of last night, the new Mayor is Mayor Matt Francois. Mayor Francois will be sharing 

the new committee assignments, however Kevin will remain the liaison for Walnut 

Creek Downtown. 

b. The organized retail theft at Nordstrom – The City Council had a special meeting last 
Wednesday. Council learned that there was some human error, and we took action. We 

gave directive to hire more police officers, provide more budget for overtime, get more 

surveillance cameras, and a tethered drone. Mayor Wilk, along with several mayors 

from nearby cities, wrote a letter to the DA’s office supporting fully prosecuting the 

criminals of the law. We had a meeting on Monday with those 5 mayors, their police 

chiefs, and staff from the DA’s office where we discussed the importance of 
collaborating. We are determined to put criminals behind bars wherever this may occur. 

We want to break up these organized crimes. The incoming mayors will take on these 

discussions and ensure that action is seen moving forward.  

I. Brian Hirahara Comment – I saw an editorial criticizing the spending of $2 

million dollars which can instead be spent on the pandemic or other things. But I 

want to commend the Council for doing what they had to do. We had to send a 
message. It is safe. The Council’s decisive move is important. I’ve noticed the 

police presence downtown and it is the right response.  

II. Kevin Wilk – This is the fire that is currently happening on the block, and we 

need to put it out. Obviously, we would like to spend money elsewhere. Kevin 

mentioned that a somebody called into last night’s Council meeting and 



commented that ‘just because we can protect Walnut Creek doesn’t mean other 

cities are protected, and all we are doing is displacing people and are pushing 

them somewhere else’. Kevin didn’t agree with this statement; we need every 
part of the criminal justice system and city to step up on this because its true 

Walnut Creek can’t solve this alone. However, we also can’t be tasked with 

understanding why criminals are coming from outside the area to get involved 

in organized theft in Walnut Creek. We must protect ourselves.  

c. Bob Power – Any update on getting the bait cars back in action? It seemed like a 

successful program that ended due to the pandemic.  
I. We continue to use them as needed in the downtown. 

d. Gary Skrell – We talked years ago about implementing a Clean & Safe program for 

downtown which would help supplement the police services. I suggest we look at that 

again if we are going to consider a PBID to fold those benefits into the campaign. I think 

the police would be in support of it, and other members would as well.  

e. Jim Telford – Commended the Council for pushing that initiative through & that it will 
pay off in the long run. That being said, he views it as more of a symbolic gesture 

because it is going to take us at least a year to go through the process of hiring and 

training new officers. It is going to more than a year to see more officers unless we get 

other officers from other agencies to make lateral career moves to Walnut Creek. Even 

then it will take some time due to training. We might want to consider getting a retail 

task force together of business owners in Walnut Creek Downtown core, because the 
burden of responsibility is falling on our shoulders right now. We need to step up and 

maybe take a hit financially. Something needs to happen in the immediate future. What 

are some other things we can do? 

f. Pam McGrath – Thank you for the attention on this issue, despite not being right in the 

downtown we have noticed some security and safety issues around our neighborhood. 

It perceived that we play a big part in the uptick issues. We are looking for ways to 
collaborate with our neighbors to figure out how we can be a part of the solution.  

g. Amy Kerr-Brown (Nordstrom) – Appreciated all the support received. Happy to share 

that on Saturday, they had 100 customers who attended a diamond event with a 

$100,000 diamond sales goal. Approximately a dozen customers cancelled, but still had 

about 100 customers attend and feel safe. A big thanks to the added police presence 

and the press releases that went out. To have that many customers come out and shop 
for $40,000 diamonds, it says we have recovered. Thank you to the city and everyone 

who has supported us, we feel it. We have never been safer!  

I. Tracy Dietlein – We have a great relationship with the Walnut Creek PD, and we 

have a full-time police officer at Broadway Plaza during the week. Plus, there are 



officers at Apple and Nordstrom. We are really working with them to protect 

the Plaza. 

II. Kathy Hemmenway – If the board was to put together a retail task force, we 
would be happy to help with that. There are a lot of great positive solutions and 

ways we can collaborate.  

III. Rolla Ghaben – What happened to Nordstrom was a huge wake up call; I feel 

like we are a target and have been so for the last 3 years. The demographic has 

changed in the downtown and has been for the last 6 years. I think Walnut 

Creek will continue to be a target. We need to come up with some solutions. 
We had a dine and dash last night for $200. think we need to always be diligent 

and on guard. I was disappointed to hear about the 13 cameras that were not 

working. We are a wealthy city and there was no reason for our cameras and 

equipment to not be working. I do think that we as a community need to be 

always on guard. This is not going to stop, and I think it’s only going to get 

worse.  
IV. Brad Barnet – As a retail person, I would be down to get together with some 

folks to figure things out. We have some cancelled appointments due to 

concerns, and we have had some employees mention it. It’s something we all 

need to be working on. I’m already paying for private security that I just recently 

implemented about a month ago. We need to get together and do what we can 

to figure it out.  
V. Kathy H. will follow up with Brad B. & recruit other Board members & retail 

members to participate in a retail task force. 

V. BID Increase – Kathy Hemenway 

a. The finance committee has discussed a 5-10% fee increase due to the fact that the BID 

fees were increased in 2019. A chart will be shared to show what the increases look like 

for each square foot category. (The BID assessments are based on the square footage of 
each business).  

b. Brian Hirahara – For the average small business, which is around the 1000-2500 square 

feet, it is an increase of $32 a year. We reviewed the actual cost of living increase for the 

period, and it was at cumulatively 8.8%. We rounded up to 10% due to the increased 

service provided during the pandemic; WCD has been very active in assisting the City 

with many programs. The finance committee made the final suggestion for a 10% 
increase.  

I. Gary Skrel – As someone who works in the construction industry,  I was 

reviewing some cost estimates. The industry is now including an escalation of 



1.5% per month of costs due to the uncertainty. If anything, we should even go 

higher.  

II. Brian Hirahara – We are awaiting confirmation, however, Civitas was confident 
that we could now build in an annual cost of living increase in this year’s BID 

renewal. It would prevent us from having to go through this on a regular basis.  

III. Kathy Hemenway – We will work with the city on that through our BID renewal 

process which will take place in April. Also included is a discussion with the City 

about reducing the city’s administrative fee. Over the last 2 years with COVID, 

they had waived that fee which can be anywhere from $25,000 to $35,000 per 
year.  

IV. Brian Hirahara – Ideally, we will be doing the actual cost for living as opposed to 

a fixed cost.  

V. Bob Power – Do you anticipate any additional fees from Civitas during this 

process? 

F. Kathy Hemenway – We are not going to engage Civitas for this process 
as we can take care of this on our own. We would engage Civitas if we 

needed to expand the BID boundaries or explore a PBID. 

VI. Brian Hirahara – Called for a motion to approve the 10% BID fee increase. 

Motion unanimously approved. 

VI. Board Announcements –  

a. Tracy Dietlein – Pinstripes is coming to Broadway Plaza. It is going into the Crate & 
Barrell space since their lease is up & are looking for a new space to relocate Crate & 

Barrel. The mall team visited the Pinstripes in San Mateo; it has bocce, bowling, and a 

restaurant. It is slated to open around the holidays next year.  

I. Brian Hirahara – This is going to be great for the downtown; read that they do a 

thousand events a month. It is a huge honor for Walnut Creek because they only 

have 13 locations in the chain. 
b. Barney Fonzi – Tomorrow night Diablo will hold our annual Threads of Hope awards 

where we recognize community volunteers.  It will be virtual again this year. There is an 

invitation on the top of our website diablomag.com. It takes place at 5 o’clock and is a 

feel-good event as we recognize some special people in the community.  

c. Peggy White – The Lesher Center is bustling this time of year. A Christmas Carol is this 

weekend, The Biggest Gift, and Santa visits. For the first time ever, there are some 
Newsmakers tickets available. They are on sale today, so if you are interested in 

subscribing you should jump on it because they will probably sell out. It’s exciting to see 

the center open and bringing back the programs we love as well as new and exciting 

ones. 



d. Collette Hanna – The City is in the middle of our Downtown NEXT initiative and currently 

conducting focus groups. There has been a lot of outreach to the businesses. The focus 

groups will talk about downtown circulation ideas and some of the studies we’ve done 
over the past few months. If you are interested in participating, we have a focus group 

next week and one at the beginning of the year; contact Collette.  

e. Mike Vickers – Provided a maintenance update & hopes to have more in-depth 

maintenance or small project updates moving forward. Crew has been working its way 

down Main Street trimming trees. So far they’ve reached Cypress St., and by the end of 

January they should be down to Newell Ave. In early Spring, we will be tackling Locust 
St. from Civic Dr. to Olympic Blvd. It doesn’t mean we can’t be out there from time to 

time; individual business owners can reach out to Kathy to relay the request to Mike.  

I. Brian Hirahara – Recognized that Mike has done an amazing job not only 

maintaining downtown, but also installing the lights down the streets. The 

police like them as well because it adds more visibility. He’s also overseen bench 

upgrades, colored pots, and a numerous other projects. He isn’t just maintaining 
but is also visually improving the downtown. It has really been noticeable, and 

we want to thank you for that.  

f. Brian Hirahara – I want to recognize Kathy and her staff. It has been a difficult year, and 

we’ve gotten through it together. I want to thank Collette; we didn’t have an Economic 

Development Department for many years. We appreciate you attending Board meetings 

as well as being involved and engaged, it is a great partnership. In January, we may host 
a social event or meeting in person. We are looking at either January or February. There 

are a lot of exciting things going on in the new year. Thank you for all you contribute to 

the downtown and the Board.  

g. Kathy Hemenway – Shared that the ‘Celebrate the Season’ program kicks off tonight. 

Programming includes Letters to Santa, with about 30-40 kids and their families signed 

up. Santa will be there to visit and take photos. We will have horse and carriage rides 
taking place on December 15th and 22nd thanks to ParkSmart and Bob Power. Holiday 

night markets will take place on the 9th and 16th at Water Light Plaza with multiple 

vendors and businesses participating. All programming information is on the new 

website which launched this weekend. Big thanks to Kerry for working on the creation of 

the website.  

VII. Brian Hirahara adjourns meeting – Thank you and Happy Holidays! 
 

Next Meeting:  

January 12, 2022 
 


